Summer Conference Breakout Session Agenda

THURSDAY, JUNE 15 ]

1:30 - 2:30 A Day in the DISCO & State Effective Evaluation and Financial Health  Telling Your

p.m. Life of a Committee Communication Improvement of Local Story: Talking
President | Chairs | with Your Plan Resources Associations | with Legislators |
Three local Suggestions for Members | New for the Avoid common Learn how to
presidents meaningful ideas using Association pitfalls by help your
discuss their meetings technology Representative increasing fiscal  legislators hear

roles health your story

2:45 - 3:45
p.m.

A Day in the Association 101 Developing Organizing and Retired Telling Your
Life of a | Acronyms, Back-to-School = Membership Membership: Story: Talking

President | definitions and  Events | Recruitment | Wander Indiana | with Legislators |
Three local structure of the Reaching out to Ideas to recruit  Information and Learn how to
presidents Association new members and involve practices to grow help your
discuss their through events = members membership legislators hear
roles your story

PRoAYOUNETS | | |

8:30 — 9 30 a.m. WAGEel¢F:1dle]ly! Bargaining 101  Developing New Member Organizing and Retired

101 | | Keys to Back-to-School = Engagement | Membership Communications:
Acronyms, successful Events | Relational Recruitment | Can You Hear Me
definitions and bargaining for  Reaching out to organizing and Ideas to recruit Now? | Intro of
structure of new team new members the New and involve newest literature
the Association members through events  Educator members and techniques

Campaign

9:45 - 10:45
a.m.




11a.m. - 12 Association Discussion: Effective Legislative New Member Retired Active
p.m. 201 | How the Building a Practices of Update: This Engagement | Members: Fifty

three levels of Strong Model | Strong Locals | Year’s News | Relational Shades of Grey |
the Association Learn the Discussion with 2017 General organizing and What to expect
work together = components of  experienced Assembly and the New in the INPRS

a strong leaders the biennial Educator benefit package

structure budget Campaign

2:45 - 3:45 Empowering Parliamentary Reaffiliation: Roster Using Discussion
p.m. LPACs: Procedures | Getting Your Reconciliation: to Address

Looking Keep meetings Local Up to Date The Four R’s | Human & Civil
Towards 2018 on track, save | Review your Best practices to  Rights Issues
- It's Never time & increase local ensure and Student
Too Early effectiveness constitution & compliance Needs | The role
by-laws of the educator
in and out of the

classroom




