Hybrid Learning Models
The COVID-19 pandemic has brought about new challenges for educators as learning in many school districts has transitioned from in-person
instruction to distance learning models that include combinations of in-person instruction and virtual learning. As a result, educators are faced with
implementing new learning models and may be required to implement multiple models concurrently. To meet the academic, physical, social, and
emotional needs of students, teachers must include supports offered by other professionals within their school or district in planning and
implementation of distance learning. This resource provides an overview of different learning models, including the key features of each,
terminology, common pedagogical practices, and examples of how other professionals can be included to support student learning.

Hybrid flexible 1 or Hyflex
What is hyflex learning?
Hyflex learning is a modality of teaching that presents the components of
hybrid or blended learning in a flexible course structure that gives students
the option of attending sessions in the classroom, participating online, or
doing both.
•
•
•
•

Characterized by the flexibility of attendance modes.
Lends itself more to synchronous learning.
Students can participate either face-to-face or online in real-time
(synchronous learning), at the time, place, and pace of the student’s
choosing (asynchronous learning), or both.
Technology is used to provide real-time online instruction, recorded
instruction, facilitate learning activities, communicate with students,
house resources and learning materials, and serve as a portal for receiving
and returning assignments.

Blended
What is blended learning?
Blended learning is modality of teaching where students learn via electronic and online
media as well as traditional face-to-face teaching.
•
•
•
•
•

Combines face-to-face instruction and online instruction.
Lends itself more to asynchronous learning.
Students attend a partial schedule of face-to-face classes (synchronous learning).
Technology is used to deliver additional content, facilitate learning activities,
communicate with students, house resources and learning materials, and serve as
a portal for receiving and returning assignments.
The online learning is done at the time, place, and pace of student’s choosing
(asynchronous learning).
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Terminology
Cloud storage2: An Internet-based computing model that allows you to store, manage, and share files online. Popular cloud storage-based platforms include Google
Drive and Microsoft OneDrive.
Learning management system (LMS)3: A platform used to deploy and track online training. Uploaded content to the LMS is accessible for both face-to-face and remote
learners.
Netiquette4: The appropriate online social behavior. Click on the link for a resource that will help you get a sense of ways to provide this learning to your students.
Student response tool5: A tool that is used to receive real-time, formative feedback on student understanding.
Synchronous and asynchronous learning6: Two types of online learning formats. Synchronous learning activities occur in real-time with participants actively
participating in the same online environment. Asynchronous learning does not occur in real-time; it includes learning and activities that students can complete on their
own schedule.
Video conferencing7: A technology that allows users in different locations to hold face-to-face meetings using video, audio, messaging, and other interactive
capabilities.

Common Pedagogical Pratices for Hybrid Learning
While many pedagogical practices for hyflex and blended learning are similar, there are some key differences as hyflex depends on live instruction and blended relies on
both recorded and live instruction. Because hyflex instruction relies more heavily on synchronous learning, formative assessments can include the use of real-time student
response tools. Conversely, the more asynchronous nature of the blended learning model does not lend itself to the regular use of these tools. The companion documents,
Rethinking the Classroom for Hyflex Learning and Rethinking the Classroom for Blended Learnning, outline and describe these common pedagogical practices for virtual
learning.
Accommodate learning styles8
Active learning strategies9
Collaborative learning10
Differentiated instruction11
Flipped classroom model12

Partner/group activities13
Peer-to-peer interaction14
Project based learning15
Short recorded lessons16
Video communication17
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Hybrid Learning: Integrating the Expertise of Specialized Educators and Education Support Professionals in Distance Learning
The school community18 includes a range of administrators and staff who support students’ social, emotional, cognitive, and physical needs. The move from in-person
instruction to online instruction does not eradicate the need for students to socialize, engage in physical activity, or access the services of social workers, counselors,
nurses, paraeducators, content area specialists, instructional coaches, librarians, and others. Within both hyflex and blended learning models there are many
opportunities to support instruction and build community by giving students a chance to connect with and interact with other professionals in your school.
Consider:
✓ Asking your librarian/media specialist19 to help choose resources to support learning goals, lead book talks, or engage with families to select extracurricular
reading materials.
✓ Asking the physical education teacher20 for recommendations for short physical breaks during online instruction.
✓ Asking appropriate specialized instruction support personnel21 (SISP*) and/or education support professionals 22 (ESPs**) to lead sessions on health and safety,
social and emotional well-being, grief and loss, coping with stress, good hygienic practices, nutrition, bus safety, and other topics.
✓ Asking paraeducators23, content area specialists, or instructional coaches24 to collaborate on supporting and differentiating asynchronous learning tasks and/or
joining synchronous online sessions to support student learning.
✓ Collaborating with arts and music educators on activities and projects that provide ways to demonstrate knowledge through the arts25.
*SISP as defined in the Every Student Succeeds Act (2015) include: school counselors, school social workers, and school psychologists; and other qualified professional
personnel, such as school nurses, speech language pathologists, and school librarians, involved in providing assessment, diagnosis, counseling, educational, therapeutic,
and other necessary services (including related services as that term is defined in section 602 of the Individuals with Disabilities Education Act (20 U.S.C. 1401) as part of a
comprehensive program to meet student needs.
**ESPs include school support staff working in nine career families: clerical services, custodial and maintenance services, food services, health, and student services,
paraeducators, security services, skilled trades, technical services, transportation services.

3

RESOURCES:
1 “What is Hybrid Learning?” (2020). The Pennsylvania State University. Retrieved from sites.psu.edu/hybridlearning/what-is-hybrid.
2 “30+ Tools for Diverse Learners.” (February 2020). International Society for Technology in Education. Retrieved from iste.org/explore/Toolbox/30%20-tools-fordiverse-learners.
3 “What is a Learning Management System? LMS Basic Functions and Features You Must Know (2019 Update).” (December 2017). eLearning Industry. Retrieved from
elearningindustry.com/what-is-an-lms-learning-management-system-basic-functions-features.
4 “Behave Yourself.com: Online Manners Matter.” (August 2008). Edutopia. Retrieved from edutopia.org/whats-next-2008-netiquette-guidelines.
5 “Top Tech Tools for Formative Assessment.” Common Sense Education. Retrieved from commonsense.org/education/top-picks/top-tech-tools-for-formativeassessment.
6 “Synchronous & Asynchronous Learning: When to Use Each.” (2020). Lakehead University. Retrieved from printfriendly.com/p/g/PjEAM5.
7 “Schools Need an Education-specific Video Conferencing Tool.” (October 2020). Center for Digital Education. Retrieved from govtech.com/education/k-12/schoolsneed-an-education-specific-video-conferencing-tool.html.
8 “How to Accommodate Different Learning Styles.” University of Massachusetts Dartmouth. Retrieved from umassd.edu/dss/resources/faculty--staff/how-to-teachand-accommodate/how-to-accommodate-different-learning-styles.
9 “Active Learning Strategies for Students.” (April 2018). The Advocate. Retrieved from theedadvocate.org/active-learning-strategies-for-students.
10 “Cooperative and Collaborative Learning: Student Partnership in Online Classrooms.” (February 2018). Education Week. Retrieved from
blogs.edweek.org/edweek/education_futures/2018/02/cooperative_and_collaborative_learning_student_partnership_in_online_classrooms.html.
11 “Chapter 8: Exceptional Learners: Differentiated Instruction Online.” (2007). Keeler, Richter, Anderson-Inman, Horney & Ditson. Retrieved from
id.iste.org/docs/excerpts/K12OLL-excerpt.pdf.
12 “Flipping Your Remote Classroom.” (2020). University of California Berkeley. Retrieved from teaching.berkeley.edu/flipping-your-remote-classroom.
13 “Interactive Techniques.” (August 2020). Kevin Yee. Retrieved from usf.edu/atle/documents/handout-interactive-techniques.pdf.
14 “Teaching Elements: Student-Student Interaction Online: Technologies Fr Online Student Interaction.” (October 2014). Rochester Institute of Technology. Retrieved
from rit.edu/academicaffairs/tls/sites/rit.edu.academicaffairs.tls/files/docs/TE_Student%20to%20Student%20_Technology_1.0.pdf.
15 “What is PBL?” Buck Institute for Education. Retrieved from pblworks.org/what-is-pbl.
16 “Video Length in Online Courses: What the Research Says.” Quality Matters. Retrieved from qualitymatters.org/qa-resources/resource-center/articlesresources/research-video-length.
17 “Best Practices for Teaching with Video Conferencing.” New York University. Retrieved from nyu.edu/faculty/teaching-and-learning-resources/strategies-forteaching-with-tech/instructional-video-and-web-conferencing/teaching-with-video-conferencing.html.

4

18 “The Glossary of Education Reform for Journalists, Parents, and Community Members: School Community.” (January 2019). Great Schools Partnership. Retrieved
from edglossary.org/school-community.
19 “School Librarians Can Help During Crisis, But Some Fear Being Shut Out.” (April 2020). School Library Journal. Retrieved from slj.com/?detailStory=school-librarianscan-help-during-crisis-but-some-fear-being-shut-out-coronavirus-covid19.
20 “Virtual Resources for Health & PE.” (August 2020). SHAPE America. Retrieved from shapeamerica.org/covid19-resources.aspx.
21 “Specialized Instructional Support Personnel.” (2020). National Education Association. Retrieved from nea.org/about-nea/our-members/specialized-instructionalsupport-personnel.
22 “Education Support Professionals.” (2020). National Education Association. Retrieved from nea.org/about-nea/our-members/education-support-professionals.
23 “2020 ESP of the Year Offers Guidance, Advocacy During Crisis.” (March 2020). NEA Today. Retrieved from nea.org/advocating-for-change/new-from-nea/2020-espyear-offers-guidance-advocacy-during-crisis.
24 “Instructional Coaching During the Coronavirus Crisis.” (March 2020). Education Week. Retrieved from
blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2020/03/instructional_coaching_during_the_coronavirus_crisis.html.
25 “Using the Arts to Synthesize Student Understanding.” (November 2016). Edutopia. Retrieved from edutopia.org/practice/using-arts-synthesize-studentunderstanding.

5

