MEMO AND TALKING POINTS
Proposed High School Diploma Changes: Updated Oct. 2024

BACKGROUND

The Indiana Department of Education (IDOE) has released a revised draft of the
high school diploma changes after receiving substantial feedback from educators,
parents, and higher education institutions. The latest proposal introduces a single
base diploma, currently referred to as the Future New Indiana Diploma, and three
optional pathways leading to enrollment, employment, or enlistment seals. Each
pathway includes an additional 'plus' tier that requires more advanced coursework,
work experience, or other criteria.

ISTA members played a big role in advocating for changes reflected in this updated
draft, resulting in improvements that address many initial concerns raised by
educators and stakeholders. This progress demonstrates the power of our collective
action and the importance of including educator voices in policy discussions.

Timeline:

« Rulemaking Initiation: March - The state board initiated the rulemaking
process following a proposal from the IDOE.

e Public Comment Period 1: Spring - The first opportunity for public
feedback, allowing educators, parents, and students to voice their opinions
on the initial proposal.

o Proposal Revisions: August — IDOE presented a revised proposal to the
state board after receiving over 8,000 public comments.

e Public Comment Period 2: Oct. 10 to Nov. 8 — A second public comment
period will is taking place to provide another opportunity for feedback on the
updated proposal. This includes an in-person meeting and feedback form.
Comments are due Nov. 8.

o Anticipated Final Vote: December - The state board is expected to take a
final vote on the revised diploma changes at their Dec. 11 meeting. By law,
the state board must give final approval before Dec. 31.

TAKE ACTION
In-Person Feedback
¢ Public Meeting: IDOE and state board staff will be holding a public hearing
on Friday, Nov. 8 at 10 a.m. ET in the Indiana Government Center South
Conference Room B located at 402 W Washington St, Indianapolis, IN 46204.
e State Board Meeting: Feedback can also be given during public comment at
the state board meeting on Nov. 12. Meeting time and location can be found

at in.gov/sboe.
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https://www.in.gov/doe/files/Embargoed-Diploma-Comparison-8.13.24_FINAL-1.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.in.gov/sboe/board-meetings-and-materials/board-meetings-and-materials/
https://form.jotform.com/241416447370959?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://www.in.gov/sboe/board-meetings-and-materials/board-meetings-and-materials/

Official Feedback Form
¢ Public Comment Form: The IDOE is collecting public
comments through an official form that can be accessed here

or by scanning the QR code. Form comments are due by Nov.
8.

KEY CONCERNS AND PROPOSED SOLUTIONS
Capacity
e Concern: The high school redesign proposal introduces numerous shifts in

diploma requirements that may strain the current capacity of districts. Many
districts may not have the staffing, programming or course offerings to
implement all of these new options. Educators have expressed concerns
about the feasibility of these changes, especially in districts that already face
staffing shortages.

¢ Solution: ISTA urges the state to conduct a comprehensive needs
assessment for all districts to identify gaps in staffing and programming. This
assessment should inform targeted support and additional resources to
districts in need. Additionally, consider a phased implementation timeline to
allow districts the opportunity to gradually build up their capacity.

Funding and Resources
e Concern: The proposal requires districts to create new programs, hire
additional staff and sustain the costs of these expanded options. Without
proper funding, the quality and availability of the new offerings may be
compromised, creating inequities across districts.

e Solution: ISTA calls for a dedicated state funding stream to support the
implementation of the new diploma requirements. This funding should cover
the costs of new programming, hiring supplemental staff and maintaining
resources over time. Providing grants or financial incentives to districts that
develop innovative programming would also encourage widespread adoption
and success.

Implementation Timeline
e Concern: The proposed timeline for implementing the new diploma
requirements is too aggressive, not allowing districts adequate time to
prepare and align their curricula, staff and resources.

e Solution: ISTA suggests extending the implementation timeline, offering
districts a transition period to develop the necessary programming, hire and
train staff and address logistical concerns. A staggered rollout would enable a
more thoughtful, effective integration of the new diploma structure.
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https://form.jotform.com/241416447370959?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=

Work-Based Learning and Transportation Access
e Concern: Work-based learning requirements, though beneficial, pose
challenges regarding transportation access for students, particularly in rural
and low-income districts. The cost of providing transportation for these
opportunities could place an additional financial burden on districts.

e Solution: The state should provide additional funding specifically earmarked
for transportation solutions. Alternatively, work-based learning partnerships
could include virtual or on-campus options to ensure equitable access for all
students.

Music, Arts, and World Languages
¢ Concern: Despite the revisions, music, arts and world languages remain
downplayed in the current draft. Educators in these subject areas are
advocating for these disciplines to receive greater emphasis in the diploma
requirements to ensure a well-rounded education.

e Solution: ISTA recommends reinstating a minimum credit requirement for
music, arts and world languages in the base diploma. These subjects
contribute to students’ cultural awareness, creativity and global competency,
which are crucial for success in a diverse and interconnected world.

College Board and AP Exams
e Concern: Issues with the College Board regarding the timing of AP exam
score finalizations create complications for students who need to timely enroll
or apply to colleges. This timing mismatch could disadvantage students in
the college admissions process.

e Solution: Work with the College Board to develop a streamlined process that
allows students to submit preliminary scores or offer conditional acceptance
based on AP course completion. Additionally, provide guidance to students
and schools on how to navigate this timeline to minimize any negative
impact.
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